
Pitch Deck Cyql

Enjoy Cycling Together



What do we see?
Due to individualization and a lack of free time, many cycling enthusiasts 

have fewer opportunities to ride together. Sports clubs are facing a 

shortage of volunteers, and it’s becoming increasingly difficult to 

coordinate schedules. As a result, cyclists, and athletes in general, are 

engaging in group activities less frequently. This trend is stimulated by 

limited financial resources and fewer members in sports clubs. Additionally, 

safety risks persist with varying skill levels within groups. These factors 

combined make group rides becoming less accessible. While platforms like 

Facebook and WhatsApp are often used to plan rides, they are not 

specifically designed for cycling groups and often create noise, 

complicating the process of organizing rides.



Cyclists are looking for structure, safety, and convenience.



At Cyql, we offer exactly what cyclists need. In this pitch deck, we will 

show you how we achieve this, how our company will grow, and how you 

can benefit from it.



LONG STORY SHORT

Why invest in Cyql?

We meet the demand for a complete 
solution for cycling groups.

The market we operate in is 
enormous, and we have already 
established a strong foothold.

Our foundation is strong, we have a 
great team, and our product is 

receiving excellent reviews.

Take advantage of the exponential 
financial growth potential by 

investing in this development phase.

As a user, your investment makes 
our platform even better, so you 

benefit twice.



We meet the demand for a complete 
solution for cycling groups.



Target GROUP

3 types of cyclists, 1 solution

Cycling friends

Cyql offers the perfect solution for informal 

cycling groups, whether it's cycling buddies, 

small training groups, or holiday riders. The 

platform helps these groups easily organize and 

plan rides, removing the hassle of coordination 

and ensuring a smooth and enjoyable 

experience for everyone involved.

Cycling clubs

For cycling clubs of any size, Cyql provides a 

powerful platform to manage group rides. 

Activities like training rides with trainers or ride 

leads can be scheduled efficiently. Additionally, 

the platform offers these clubs the ability to 

track rankings and streamline the organization 

of events.

Business Cycling 

Cyql also targets cycling organizations, health 

insurers, and bicycle manufacturers. Corporate 

clients can use the platform to organize and 

manage rides or cycling events tailored to their 

specific needs. This provides a professional and 

effective solution for their cycling-related 

initiatives.



FUNCTIONS 

The complete solution for 
cycling groups Plan trips and training sessions

Effortlessly plan your club rides, training sessions, 

and recurring events. Enjoy features such as creating 

a route overview, clear communication with 

members, real-time ride updates, and scheduling 

training sessions. By adding tags, rides can easily be 

matched to the right riders. Everything is designed 

to organize your club's activities in no time.

Manage clubmembers with ease

Easily manage your club members with a user-friendly platform. Segment 

your members into groups, use membership cards, improve ride 

coordination by assigning a ride captain, include emergency contacts for 

added safety, and manage member profiles. All designed to make 

member management super easy and user-friendly!



Routes and GPX-library

Manage your club's routes and GPX files with our GPX 

library. This gives all ride planners access to the best 

routes for their rides. With handy filter and search 

functions, detailed route previews, and the ability to 

upload, organize, and share routes, organizing rides has 

never been simpler!

Clear communication

Ensure clear communication with your club members using Cyql. 

With features like instant messaging, ride and event reminders, 

announcements, and group chats, keeping everyone informed 

has never been easier. Stay effortlessly connected, informed, and 

engaged with your club!



use case

Maynooth 
Cycling Club

The Maynooth Cycling Club from Ireland, with 90 members and growing, faced the challenge of organizing their 

club rides amidst countless WhatsApp messages and administrative tasks. Their search for a solution led them to 

Cyql, and they haven't regretted it for a moment. According to Irish cyclist Fred Quinn, an enthusiastic member of 

the club, Cyql has transformed their club within four months: “Our members are more engaged, rides are easier to 

organize, and the administrative burden has been drastically reduced!”


Fred praises Cyql’s handy features, such as creating recurring rides, an integrated calendar, and access to 

emergency contact numbers for riders. Not only does the app save time, but it also motivates more people to 

participate in club rides. His advice to other clubs? “Give it a try! After the initial setup, it works fantastically, and it 

will make your club rides more transparent and accessible.” Cyql proves to be the ideal tool for connecting and 

organizing cycling groups in this digital age.



The market we 
operate in is 
enormous, and we 
have already 
established a strong 
foothold.



40,589
users

624,234
Notifications

44,229
Club members

2,055
Events

529,507
Participants

3,012
 Clubs (not 

all active)

2,214
Newsposts

78,867
Chats

Milestones

Where we stand

1,000 users

On 21 Sept. 2021

25,000 users

On 15 Sept. 2023

Number of ads

400

100% Organic growth

€0 Costs of Sales

First big licensing deal

NTFU

European coverage

Active in 15 countries

Costs IT Development

100% Self-funded

Debt-free

€0 Debt
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What we can achieve
Cycling has been gaining popularity at an increasing rate, fueld by the 

pandemic and the rise of e-bikes. Our market calculation is based on 

the markets we can realistically conquer, with the global market being 

at least twice as large.



The figures in the graph come from the following cycling countries: 

the Netherlands, Belgium, Denmark, France, Germany, the United 

Kingdom, Spain, Italy, the United States, and Australia. Together, these 

countries have approximately 16 million active cyclists. On average, 

these cyclists spend €1,500 annually on bikes, gear, travel, and food, 

creating a Serviceable Available Market (SAM) of around €24 billion.



We foresee a solid cap of 8 million cyclists and a Serviceable 

Obtainable Market (SOM) of €12 billion. Moreover, this market trend 

is expected to grow by 10% per year between 2025 and 2030.

Service Obtainable Market (SOM)


€ 12 billion

 8 million

Service Available Market (SAM)


€ 24 billion

 16 million

Total Available Market (TAM)


€ 130 billion

 86 million



how are we going to concour this serviceable obtainable market?

With the following roadmap

Product strategy

We are improving our services to support 

clubs on every organizational level. This 

means we are adding various payment 

options, allowing clubs to easily collect 

subscriptions, event fees, and other costs. 

Additionally, we are providing more data 

insights for clubs, riders, and sponsors, so 

they are better informed and can make more 

strategic decisions.

Sales strategy

Our goal is to connect more active cycling clubs in 

the Netherlands and neighboring countries. We can 

leverage our experience with organizations like the 

NTFU in this process. We promote platform growth 

by enabling clubs to easily sign up independently 

and explore additional services. Furthermore, we 

are working on a transparent and fair pricing 

structure, so different types of users can choose 

the options that best suit them.

Geographic expansion

Our expansion follows three phases: first 

Germany, Denmark, and Belgium, 

followed by the United Kingdom, the 

United States, and Southern Europe. In 

the final phase, we will focus on the rest 

of the Western world, including Japan, 

Australia, and Korea. This phased 

approach allows us to grow 

internationally in a controlled manner.



Our foundation is strong, we 
have a great team, and our 
product is receiving excellent 
reviews.



our team

Tons of experience
Wouter, Jan, and Gert-Jan collectively bring over 20 years of 
experience in the software/sport-tech sector. Wouter and 
Jan have a strong background as entrepreneurs in the field 
of IT and software, while Gert-Jan is a passionate 
entrepreneur with extensive experience in the cycling 
industry.



In the past, Wouter and Jan founded the company Speak, 
which they successfully sold in 2011. Then, in 2012, they 
started Freed, an IT development company. Freed works 
closely with Cyql, allowing Cyql to purchase IT development 
hours at cost price. This gives Cyql a significant competitive 
advantage in a sector with high entry barriers, where costly 
IT development is required to bring a product to market.



Gert-Jan was co-founder of the German ListNRide, Europe’s 
largest bike rental platform. He brings his extensive industry 
knowledge, network, and commercial expertise to Cyql. This 
unique combination of key figures creates a valuable synergy 
that offers considerable added value to Cyql.

Wouter Slotegraaf

Chief executive officer

Jan Kooistra

Chief tech officer

Gert-Jan van Wijk

Chief growth officer



Succes story


“Thanks to Cyql’s experienced team and excellent 

collaboration, the app has now become essential 

for many clubs. It fully meets the needs of our 

associations, simplifies planning, and increases 

member loyalty. More than 250 clubs are already 

using Cyql.”

Reviews

Beloved by our users
Cyql currently has nearly 40,000 individual users and over 

2,500 clubs, with a total of almost 36,000 club members. Our 
product has been well received, and we can support this with 

over 2,000 positive reviews.

Cyqlingapp


Great app and easy to 

download

Great App


Great app, all the info you 

need 

Nice app !


Very good route library, eliminates 

unnecessary WhatsApp traffic. GPX 

files are easy to share.



Take advantage of the exponential 
financial growth potential by investing in 

this development phase.



Multi-revenue stream 
business model with 
multiple target groups

For our diverse customer profiles, we offer different versions of our software/app. In addition, we 

have licensing agreements with cycling federations and other organizations that require a customized 

white-label solution of our platform. We are also targeting cycling-related brands that want to reach 

our large cycling community through advertising opportunities.



This combination allows us to operate in both B2B and B2C markets!

B2B

B2C

SubscriptionsLicensesAds



A business model that ensures 
rapid growth...

Forecasted revnue (x €1,000.-)
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... and will be profitable within 2 years!

Cashflow & EBITDA
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2027: Cash flow 


positive

2026: EBITDA 


positive



Which will hopefully allow us to 
capitalize on growth through a 
future exit...
We are not necessarily aiming for a quick exit and do not feel any urgency to sell the company, as 

we see great potential and enjoyment in further developing the platform. For us, it is about long-

term growth and creating something valuable. Of course, in the long term, we are open to a 

favorable exit, but that is not a direct priority. Our focus right now is on building a strong, 

successful, and profitable platform. We believe in the future and the opportunities that still lie 

ahead. The sector we are a part of offers plenty of opportunities!

Acquisition Edomondo Acquisition Runtastic

Acquisition MyFitnessPal Acquisition Classpass


€85 million €239 million

€310 million €900 million

Acquisitions in the sports-tech sector



As a user, your investment makes 
our platform even better, so you 

benefit twice.



use of proceeds

How is your investment 
being utilized?
We are seeking growth funding to invest in product 
development (IT) and targeted marketing over the next 
two years. With this investment round, we aim to 
optimize our platform and strengthen our market 
position through strategic marketing campaigns. The 
ultimate goal of the investment is to bring Cyql to break-
even as quickly as possible and to achieve sustainable 
growth. This funding round among our users is a crucial 
first step in that process.IT/Product

Marketing

€130,000

20%

€520,000

80%



Product 
development 
Roadmap

With the IT investments we plan to realize with the raised capital, we have a clear, ambitious, and very concrete 

plan in mind. Our focus is on significantly improving and expanding our product. These enhancements will allow us 

to tap into new sports, broadening our reach and enabling us to serve a wider audience. Our ultimate goal is to 

become an open platform accessible to everyone, regardless of their sports interests, in just over a year. This will 

not only attract new users but also offer existing users an improved experience. Once we achieve this goal, Cyql 

will be perfectly positioned to continue growing and accomplish its long-term financial objectives on a commercial 

level.

Measurable platform

u Improvements to the 

automated onboardingflow  

(PLGM

u SaaS implementation plaY

u Better tracking for App- 

and we`

u Webversion of Cyql

Q4 2024

Webbased payment-
platform

u Payment method�

u Cyql plan payment�

u Collecting membership 

fee�

u Paid trip�

u Merchandise

Q1 2025

Multi-sports platform

u Expansion to more sport�

u Triathlon�

u RunninÔ

u SkatinÔ

u etc»

u White label version

Q2 2025

Interactive & smart 
platform

u AI chatbo�

u Review, feedback and 

interaction possibilitie�

u Rides & route�

u New�

u Events

Q3 2025

Open platform

u Public AP>

u 3rd party module

Q4 2025



Legal structure

Our investment offer
As an investor in Cyql, you participate through an 
Administration Foundation (Stichting 
Administratiekantoor). This structure allows for a 
separation between economic and legal ownership. You 
are entitled to your share of any future profit distributions 
and also benefit from the value increase of Cyql. Voting 
rights and control remain with the founders.

€650,000 investment

Cyql B.V.

STAK Cyql

Investors Founders

21.6%
79.3%

22% of shares for  

€650,000 growth 

capital!


Download Valuation


Makes a valution of 
€3 miljoen  (post money)

https://drive.google.com/file/d/1wV0_YITsiex3KwDXO5aIDaFcbz9Y1AbA/view?usp=sharing


Cyql B.V.


Zoom 1


9231 DX Surhuisterveen


81296436


invest@cyql.app


Invest now

Join the Ride!
Join us: Cyql is growing rapidly, by and for our users.


